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INTRODUCTION

This club development plan provides current members with a clear statement of the Club’s plans and

ambitions over the next five years.

schools and community groups.

It demonstrates what the Club has to offer to potential new members,

To achieve the goals set out we will undoubtedly need outside funding. Every Grant or Funding Agency will
have strict criteria and terms of reference against which they distribute their limited funds; this Development
Plan will demonstrate how we as a club meet that criteria.

The development plan considers each the following areas of club organisation and development:

Each area should be considered as follows:

Junior Section

Club Mark

Coaching

Clubhouse Facilities

Ground

Practice Facility

Local Community

Schools / Club / Groups Links

What do we have now?
What do we aim to have?
How do we get there?
Who is responsible

What will it cost?

The club development plan contains a Timeline of what Langley Cricket Club aim to achieve over the next five
years. The development plan is not a constant and will be updated as and when targets are met.
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EXECUTIVE SUMMARY

What do we have now?

Langley Cricket Club currently has the following:
e A wonderfully scenic ground owned exclusively by the cricket club
A clubhouse requiring modernisation
A clay based outfield with very poor drainage
A decreasing number of juniors attending training sessions
No all-weather practice facility
Tenuous links with Hollinhey Primary School
No links to other groups, clubs or entities in the community

What do we aim to have?

Our aims in the club development plan are as follows:

Establish a junior section providing sporting opportunities for children and young people aged 7 to 18.
Gain Club Mark accreditation to comply with minimum operating standards at all junior levels.
Structured and committed set of junior coaches and team managers led by a Head Coach.

Improve and modernise our clubhouse to provide a facility for use by the wider community.

Enhance our ground to provide a large, open, accessible area all year round.

Provide a practice facility for use by the club and the wider community.

Become an integral part of the Parish Plan and community life in the short, medium and long term.
Establish firm long term links with Hollinhey Primary School and other community groups and schools.
Become a multi sports facility by providing a junior football team with a suitable facility for use.

How do we get there?

We will get there by:
e Changing the way in which the club is seen in the community.
Wanting to change and improve our club.
Commitment from our dedicated set of volunteers and from others within the club.
Following this plan and reacting to any changes that may occur.
Being open, welcoming and receptive to non-cricketing entities.

Who is responsible?

Individuals are named in each section of the club development plan for being responsible for delivering our
project aims. However, ultimately everyone connected with the club is responsible for the execution of the
plan. Without dedicated people and a willingness to change the plan will soon become worthless.

What will it cost?

Costs for each project are detailed in the associated sections of the club development plan. The biggest cost
is people’s time to help deliver those projects and associated aims. The names in each section are fully
committed but will need, at various points in time, the help of others to fulfil those aims. Therefore everyone
who agrees with this plan should make a commitment to help at some point over the next five years, as small
as that help might be it all helps.
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Dave Belfield Fred Slater Andy Little Kevin Baggs Edward Johnson
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Langley Cricket 77
ISt 1864

Website: http:/langley.play-cricket.com

JUNIOR SECTION

The development of the Langley Cricket Club Junior Section is regarded as a major priority of this
Development Plan. Having consulted with bigger clubs in the area (that attract in excess of 100 juniors across
all age groups) they see the Junior Section as the “lifeblood” of the club. Not only do they regard this from an
adult player progression perspective but also from an income stream perspective too. For Langley CC, given
we are the only club in the area, we must provide children and young people in our rural locality with an
opportunity to participate in sporting and recreational activity.

What do we have now?

In 2012, training sessions were run on a Friday night from 6pm to 7pm during the cricket season for children
and young people under the age of 13. These sessions were run by our Junior Head Coach Richard Hughes,
with assistance from other qualified and CRB checked club coaches. However, due to the adverse weather
conditions and resulting very poor state of our outfield a number of these sessions had to be cancelled. This
resulted in the juniors seeking other recreational activities and, as a consequence, the numbers dropped
significantly. At the clubs AGM on November 15" 2012 Richard provided an update and gave notice that he
was no longer assuming the role of Junior Head Coach. Richard will continue in his role as Club Welfare
Officer along with Fred Slater.

What do we aim to have?

Within five years, the Club aims to have junior cricket teams at Under 9, 11, 13, 15 and 17 age groups playing
in local leagues with continued weekly practice sessions, in close and open season, with the aim of our juniors
supplementing the senior set up.

How do we get there?

The ambitious plans we have for the Junior Section look a million miles away from where we stand currently —
no Junior Head Coach and a very small number of juniors attending our training sessions. However, we have
identified a structured plan to help facilitate our aims and re-launch our Junior Section in line with our
ambitious plans.

Year One - 2014 Season

Fred Slater, Club Chairman, is providing coaching support for Macclesfield CC from 2014 onwards. He is
going to speak to the junior committee at Macclesfield CC with a proposal to help provide cricketing
opportunities for those juniors at Macclesfield who may not get a game for the Under 9 teams they have in
place. The proposal will involve having one, or maybe even two, Under 9 teams playing competitive cricket at
Langley in the 2014 season. It will also include naming those sides under the Langley CC banner and
possibly running training sessions at our ground too (weather permitting).

The club will also be re-engaging in 2013 with the parish council, local school (Hollinhey Primary) and local
organisations (such as the Scouts and Brownies) for other projects mentioned in this development plan. That
re-engagement will also include a plan to run some in-school and in-group cricket sessions to re-ignite interest
in the club and demonstrate what we can provide from 2014 onwards.

Summary
e Run a Macclesfield/Langley under 9 team playing competitive games at Langley CC.
e Engage with Parish Council, Hollinhey Primary School and local groups to share our junior
development timings and club development plan.
e Run taster sessions at Hollinhey and in local groups, targeting Under 9 and 11 boys and girls.
e Club to continue level of insurance required to cover coaches and their activities.

The club will aim to be accredited for Club Mark in 2014 (see section Club Mark).
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Year Two - 2015 Season

The club will recruit a Junior Head Coach and secure commitment from at least 2 qualified coaches to assist
the Head Coach. The club will also make an investment contribution towards any courses or qualifications
and ensure the coaches are screen for suitability to work with children and young people. The club will make
an investment in new junior equipment to facilitate the equipment already in place. The club will also ensure it
has all the relevant Club Mark criteria and associated documentation in place prior to the start of the season.
The existing Parents Pack will be reviewed and distributed for all junior members, along with the Coaches
Pack. A “signing on day/night” will also be arranged at the club — this will be an annual event going forward.

With the contact made with the community, school and local groups in 2013, the Head Coach will promote
junior training sessions at the club in the 2015 season. We have targeted juniors at Under 9 and 11 levels as
the first age groups to run sessions for. This, together with the continued running of Macclesfield based
juniors at Langley CC, will result in the club running our own training sessions and increasing our own junior
membership to a forecasted 25 members by the end of the 2015 season. We also aim to play some friendly
fixtures during this season, as we aim to have an artificial match pitch to facilitate this (see section Practice
Facility).

Summary
Recruit a Junior Head Coach and elect as primary Club Welfare Officer (pending courses).

Recruit, screen and train at least 2 Junior Coaches.

Club to provide investment contribution and perform appropriate screening for all new coaches.
Club to invest in new junior equipment.

Advertise junior sessions in the parish news, local newspaper, posters and in schools/groups.
Run pre-season sessions in school and in groups.

Review and distribute the Parents Pack and Coaches Pack.

Run a “signing on day/night” at the club.

Run training sessions at the club for Under 9 and 11 boys and girls.

Participation target is 25 boys and girls.

Play at least one friendly fixture before the end of the season.

Year Three - 2016 Season

With our overriding aim to become self-sufficient, the club must decide at this point whether to persist with the
link with Macclesfield CC. Consultation with the Head Coach and Junior Coaches is required to establish the
state of our junior set-up going forward. The club should also look into whether a girls team could be formed
based on the participation levels.

The club will secure commitment from at least another 2 coaches prior to the start of the 2016 season. Given
our forecasted increase in participation the club will aim to generate interest from parents in running training
sessions or coaching, obviously given their suitability and appropriate screening. The club will make any
investment necessary to facilitate this.

Our aim is to enter Under 9, 11 and 13 teams into a competitive league. We will already have juniors who
have been with us for 2 years and some will have passed the Under 11 age group so we need to make sure
we don’t lose these players going forward hence the creation of an Under 13 age group. To help with this we
will need to engage with a secondary school, and try to target one that is fed by Hollinhey Primary School so
we have a level of continuity with the juniors. Our target for participation across the 3 age groups is 40 by the
end of the 2016 season.
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Summary

Decide whether to continue the link with Macclesfield CC.

Explore girls participation and whether to form a girls team.

Recruit, screen and train at least 2 Junior Coaches (minimum 4 coaches in total).

Club to provide investment contribution and perform appropriate screening for all new coaches.
Engage with a secondary school to facilitate our Under 13 age group.

Run the “signing on” day.

Generate interest from parents to help run / coach junior teams.

Enter junior teams at Under 9, 11 and 13 in competitive leagues.

Gain Club Mark accreditation.

Year Four - 2017 Season

The club aims to run early season indoor training sessions for our juniors. This will also include a new age
group at Under 15 level. Engagement with the secondary school will be required again. This might have to be
extended to include other secondary schools in the area.

The Head Coach will assign Team Managers at all age groups. Each Team Manager will aim to assign/recruit
a coach to help with the coaching sessions and games. This may not be possible at all age groups but should
be an aim of the Junior Section from this point forward. The club will enter a team at Under 15 in a
competitive league.

Summary
Recruit, screen and train at least 2 Junior Coaches (minimum 6 coaches in total).

Assign Team Managers.

Club to provide investment contribution and perform appropriate screening for all new coaches.
Engage with a secondary school to facilitate our Under 15 age group.

Run indoor pre-season training sessions.

Run the “signing on” day.

Continue to generate interest from parents to help run / coach junior teams.

Enter a junior team at Under 15 level in a competitive league.

Integrate juniors into adult Saturday, Sunday and midweek cricket fixtures.

Year Five - 2018 Season

The club will continue to run early season indoor training sessions for our juniors. This will also include a new
age group at Under 17 level, who will be invited to attend our Adult Training sessions too. Engagement with
the secondary school will be required again. This might have to be extended to include other secondary
schools/colleges in the area.

The Head Coach will assign a Team Managers at Under 17 level. The Team Manager will aim to
assign/recruit a coach(s) to help with the coaching sessions and games. The club will enter a team at Under
17 in a competitive league.

By the end of the 2018 season, and in line with our 5 year development plan, Langley CC will aim to have
juniors playing at Under 9, 11, 13, 15 and 17 levels.
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Summary
Recruit, screen and train at least 2 Junior Coaches (minimum 8 coaches in total).

Assign Team Manager at Under 17 level.

Club to provide investment contribution and perform appropriate screening for all new coaches.
Engage with a secondary school to facilitate our Under 17 age group.

Continue to run indoor pre-season training sessions.

Run the “signing on” day.

Continue to generate interest from parents to help run/ coach junior teams.

Enter a junior team at Under 17 level in a competitive league.

Continue to integrate juniors into adult Saturday, Sunday and midweek cricket fixtures.

Who is responsible?

In Year One Fred Slater is responsible for establishing the link with Macclesfield CC. Once this is established
and engagement has taken place with the Parish Council, Hollinhey Primary School and local groups we will
look at our current coaching pool to run the taster sessions. Richard Hughes and Matt Stevens will be
responsible for the engagement with the aforementioned entities.

In Year Two it is the responsibility of the committee and members of the club to ensure the foundations built
in Year One are taken forward in line with his development plan. Prior to the 2013 AGM a Head Coach needs
to be identified and be elected in. This is a key position to progress our Junior Section. Once appointed the
Head Coach will be mainly responsible for the development of the junior section in line with this development
plan but will need the support of the committee and members of the club to ensure we have a unified
commitment to fulfil our ambitious plans.

Matt Stevens will be responsible for securing any grant funding to help with the cost of any courses and
coaching qualifications.

Matt Stevens and/or the Head Coach will be responsible for updates to the Club Mark documentation.

What will it cost?

The club will provide an investment for all courses, training qualifications and CRB checks. The contribution
amount must be decided at committee level and provide enough incentive for the individual and club to make
this commitment to the Langley CC. There are also funding streams to support welfare courses and coaching
qualifications. The latest 2013 prices for the required courses and coaching qualifications are as follows:

e Standard DBS Check £26
e Safe Hands Course £30
e Safeguarding and Protecting Children Course  £30
e ECB Level 1 Coaching £175
e ECB Level 2 Coaching £240
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CLUB MARK
Club Mark was introduced by Sport England in 2002. The accreditation is awarded to clubs that comply with
minimum operating standards in four areas:

The playing programme

Duty of care and child protection
Sports equity & ethics

Club management

There are a number of documents that we need to produce in order to obtain Club Mark; these include a
Development Plan, a Code of Practice and Risk Assessment forms. Most Grant or Funding agencies give
preference to Club Mark accredited sports clubs and reaching this standard also ensures that we have all our
safety policies, junior policies etc. up to date. Therefore it is essential that we are accredited Club Mark status.

What do we have now?
From a documentation perspective we have most things in place for Club Mark. This is as follows:

Formally adopted Club Policy Documents in line with ClubMark standards.
Changed and formally adopted our Club Constitution in line with ClubMark.
Created a Parents Welcome Packs.

Created a Coaches Packs.

Created a library of documentation at the club for viewing and reference.

This will require reviewing in advance of any Club Mark assessment.

The major component missing is a Junior Section. Please refer to the Junior Section for our plans to establish
this over the next 5 years.

What do we aim to have?
The club aim to be accredited for Club Mark status no later than the 2014 season.

How do we get there?
Please refer to the Junior Section for the plan to support this aim.

Who is responsible?
Matt Stevens will be responsible for updates to the Club Mark documentation.

The Head Coach will be responsible for ensuring all coaches/team managers are trained and screened for
suitability to work with children and young people in line with the Club Mark criteria.

Matt Stevens will be responsible for securing any grant funding to help with the cost of any courses and
coaching qualifications.

What will it cost?
Please refer to the Junior Section for the costs associated with courses and coaching qualifications.
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COACHING

This section illustrates the coaching and team management commitment we need from individuals within the
club and those not associated with the club yet to facilitate our ambitious plans for developing the Junior
Section.

What do we have now?
Langley Cricket Club currently has two ECB Level Two qualified coaches and one Level One qualified coach.

What do we aim to have?
Our aim for coach development is as follows (see Junior Section for more details):

e Yeari1 -2014 2 Coaches
e Year2-2015 1 Head Coach 2 Coaches
e Year3-2016 1 Head Coach 4 Coaches
e Year4-2017 1 Head Coach 4 Team Managers 6 Coaches
e Year5-2018 1 Head Coach 5 Team Managers 8 Coaches

We aim to increase the coaching provision at Langley CC from 2 to 14 within a five year period.

How do we get there?
Please refer to the Junior Section for the detail on how we will achieve this increase in coaching provision.

Who is responsible?

The Head Coach, committee and members of the club are responsible for ensuring we have qualified
coaches and the correct number of qualified coaches to facilitate the junior sessions.

The Head Coach will be responsible for ensuring all coaches/team managers are trained and screened for
suitability to work with children and young people in line with the Club Mark criteria.

What will it cost?
Please refer to the Junior Section for the costs associated with courses and coaching qualifications.
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CLUBHOUSE FACILITIES
It is imperative that we look to modernise our clubhouse facilities. This is a key component of the clubs plan to
open the clubhouse as a multi-use facility for the local community, schools and local groups.

What do we have now?
Our clubhouse was built in the early 1970’s and comprises of the following:

Main room with a licensed bar and kitchen facility (no license for food preparation on site)
Store room, which doubles up as an Official Changing Room

Ladies Toilet

Gents Shower Room and Toilet

2 changing rooms

Loft area

1 brick built outside store

There is no heating at the club and all the hot water (including the showers) is provided by one emersion tank
in the loft. In 2011 we conducted some upgrades to the main clubhouse room and decorated other rooms in
the building. However, far more is required to modernise and enhance our facility.

What do we aim to have?

We need to upgrade our clubhouse to meet modern standards. No major investment has taken place since
the clubhouse was built. We aim to achieve the following over the next 5 years:

Year One — 2013 Season - COMPLETE

e First phase upgrade of the back and side windows (double glazing).
e Upgrade Showers to meet league criteria.
e Upgrade Gents Toilet and Washroom area.

Year Two — 2014 Season

Final phase upgrade of the front windows and exterior doors.
Upgrade Changing Rooms.

Upgrade Main Clubhouse Room.

Install heating system.

Install new secure Storage Facility.

Year Three — 2015 Season

Install new soffits, facias and guttering.

Install outside lighting.

Upgrade Storage Room and Corridor.

Install new seating and tables in Main Clubhouse Room.
Board and insulate loft area.

Year Four — 2016 Season

¢ Install a Scorebox, which will double up as another secure storage facility.
e Explore extension and upgrade options for separate Officials Changing Room, Disabled Access and
Toilet.
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Year Five — 2017 Season

¢ Install upgrades for separate Officials Changing Room, Disabled Access and Toilet.
e Explore other extension/upgrade projects, such as a separate Kitchen facility, bar/beer barrel storage
room, extended Main Clubhouse Room and extend the size of the ground itself.

How do we get there?

The investment required for the development of the clubhouse in line with our 5 year plan will be the major
stumbling block. The club will continue to raise funds through company sponsorship and club events, which
has proved very successful in 2012 where £5,500 was raised. The club has agreed to use these funds in
2013 for the all the projects in this plan.

Going forward various grant funding streams have been identified to facilitate our plans for 2014. The main
funding stream targeted for our clubhouse upgrade is Sport England’s Inspired Facilities program. The main
project items in 2014 will require funding from this program. The club will also invest in plastering rooms,
upgrading the interior lighting as part of these proposed upgrades.

To stand a much greater chance of securing this grant funding and to help secure the future status of the club
from a wider non-cricketing perspective, the club must have a structured plan to engage with the Parish
Council, local school, local groups and organisations and also other junior sporting clubs. Please refer to
sections Local Community and Schools / Club / Groups Links for more information on how the club will
progress this.

From Year 3 onwards the club again will need to invest in the smaller projects, such as installing outside
lighting, and grant aid may be available for other projects that have been identified. This will be explored
nearer the time.

Who is responsible?

Matt Stevens will be responsible for securing any grant funding to help with the cost of upgrading the
clubhouse facilities. Richard Hughes and Fred Slater will also assist in engaging with the local community
(Parish Council), Hollinhey Primary School and local groups to support the multi-use of the clubhouse.

The committee and club members will be responsible for maintaining the facility and provide volunteer hours
in assisting with jobs that can be performed at no cost to the club. This has been very successful in the past
and the aim is to continue and increase the numbers involved going forward.
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What will it cost?
The projected cost of the projects is as follows:
. Forecast
Year Project Cost Source
2013 Windows upgrade £200 Club Funds
Showers, gents toilet and wash room upgrade £2,000 Club Funds
2013 Total £2,200
[ 2014 Front windows and doors upgrade £2,500 Club Funds
Changing rooms upgrade £17,000 Grant
Heating system £17,500 Grant
Storage facility £7,500 Grant
, Grant
Upgrade main clubhouse room £6,500 Club Funds
2014 Total £51,000
[ 2015 Soffits, facias and guttering £1,200 Club Funds
Qutside lighting £500 Club Funds
; Grant
Upgrade Storage Room and Corridor £1,500 Cliib Eurids
New seating/tables £1,000 Club Funds
. Grant
Board and insulate loft £1,000 Club Furds
2015 Total £5,200
[ 2016 Scorebox £TBC TBC
First Phase Extension analysis £TBD TBD
[ 2017 Extension implementation £TBD TBD
Second Phase Extension analysis £TBD TBD

Page 22




President Chairman Secretary Treasurer Club Captain
Dave Belfield Fred Slater Andy Little Kevin Baggs Edward Johnson
47 Sherwood Road 54 Beech Farm Drive 8 Richmond Hill 9 Derwent Close 37 Appleby Close
Macclesfield Macclesfield Macclesfield Macclesfield Macclesfield
Cheshire Cheshire Cheshire Cheshire Cheshire
SK11 7RR SK10 2ER SK11 7LA SK11 7XS SK11 8XB
Tel: 01625 421625 Tel: 01625 420412 Tel: 01625 611733 Tel: 01625 618434 Tel: 01625 470936
07973 785597 07979 754816 07527 825883 07929 796290 07792 186218 l
Langley Cricket Clib
Fst 1864
Website: http:/langley.play-cricket.com
GROUND

We are very fortunate to have one of the most picturesque and beautiful grounds in the county. With views of
Teggs Nose and Macclesfield Forrest in abundance we have a relatively untapped resource which we must
make better use of in the future.

What do we have now?

The entire ground is owned exclusively by Langley Cricket Club. The ground itself is quite small in
comparison with other cricket grounds but we have a square which can accommodate up to 10 match pitches,
a car park and a clubhouse. The ground is based on clay and the drainage installed in the early 1970’s is no
longer fit for purpose. As a consequence our ground gets very wet if we have any prolonged rain and takes a
long time to dry out after such periods. This has resulted in many cancelled training sessions for the juniors
and adults, and a high number of abandoned games, especially during the adverse weather conditions
experienced in 2012.

What do we aim to have?

We must address the obvious drainage issue on the ground. Our aim is to have new drainage in place before
the start of the 2014 cricket season. Coupled with this we also aim to have some work carried out on the
square to re-level, replace the top soil with new loam, fertilise and over seed. Again we aim to have this work
conducted within the same timeframes as the drainage work. From Year Two onwards the committee need to
make plans for the continued maintenance of the square and outfield. Once the initial work is complete this
plan will require updating to ensure a suitable on-going maintenance plan is in place.

To facilitate this work we want to make improvements to the accessibility of the ground. We will install a new
pedestrian gate access and pathway into the ground. The area around this will be re-landscaped and the
fencing at the entrance will all be replaced. New signage will be put up at the entrance and around the site, as
we must respect the adjoining land which is not accessible to the general public.

Having both the drainage and access improvements in place will enable walkers, the local community and
groups to enter and use our ground all year round (see sections Local Community and Schools / Club /
Groups Links for more information).

How do we get there?

Like the clubhouse section of this development plan, the investment we need over the next 12 months to fulfil
our aims is going to be extensive. We have identified grant funding bodies and specific schemes to facilitate
this high cost.

To stand a much greater chance of securing this grant funding and to help secure the future status of the club
from a wider non-cricketing perspective, the club must have a structured plan to engage with the Parish
Council, local school, local groups and organisations and also other junior sporting clubs. Please refer to
sections Local Community and Schools / Club / Groups Links for more information on how the club will
progress this.

Who is responsible?

Matt Stevens will be responsible for securing any grant funding to help with the improving the ground.
Richard Hughes and Fred Slater will also assist in engaging with the local community (Parish Council),
Hollinhey Primary School and local groups to support the multi-use of the ground.

Page 23



President Chairman Secretary Treasurer Club Captain

Dave Belfield Fred Slater Andy Little Kevin Baggs Edward Johnson

47 Sherwood Road 54 Beech Farm Drive 8 Richmond Hill 9 Derwent Close 37 Appleby Close
Macclesfield Macclesfield Macclesfield Macclesfield Macclesfield
Cheshire Cheshire Cheshire Cheshire Cheshire

SK11 7RR SK10 2ER SK11 7LA SK11 7XS SK11 8XB

Tel: 01625 421625 Tel: 01625 420412 Tel: 01625 611733 Tel: 01625 618434 Tel: 01625 470936
07973 785597 07979 754816 07527 825883 07929 796290 07792 186218

Website: http:/langley.play-cricket.com

Langley Cricket Clits
Fst 1864

The committee and club members will be responsible for maintaining the ground and provide volunteer
hours in assisting with jobs that can be performed at no cost to the club. This has been very successful in the
past and the aim is to continue and increase the numbers involved going forward.

What will it cost?
The projected cost of the projects is as follows:

. Forecast
Year Project Cost Source

2014 Outfield Drainage £40,000 Grant

Cricket Square work £7,500 Grant

i Grant
Improved Accessibility £3,500 ok, Blifie

. Grant
Landscaping £1,500 il Euifigie

. Grant
New signage 1,000 Club Funds

2014 Total £53,500

2015 . : Grant

i On-going Maintenance of the square TBD Club Furds
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PRACTICE FACILITY

Most cricket clubs who run junior sections and have thriving adult sections provide some sort of an artificial
practice facility for their members. This can be in the form of a practice wicket, which can double up as a
match pitch, or a bay system where lanes surrounded by netting are used to practice on a regular basis.

What do we have now?

The club currently has no all-weather practice facility. A grass wicket at the edge of the square is periodically
prepared for training use, but due to the adverse weather conditions in 2012 this was used on a handful of
occasions.

What do we aim to have?

We aim to have an all-weather match pitch installed in the same location where the grass practice wicket is
today. The pitch will be used, with our mobile net cage, to accommodate practice during the cricket season.
We also aim to use this pitch for junior matches where artificial pitches are permitted for use. The surface will
also be available for use by the wider local community and groups, as this installation will coincide with the
ground improvements already proposed in this document (see section Ground for more information).

Within 4 years (2016 season) the club should also aim to have an additional practice facility in place. It is
proposed a 2 bay practice facility be installed at the bottom of the ground to facilitate the forecasted increase
in junior participation and continued development of the adult sides. This will require planning permission due
to the proposed location and will require further analysis prior to the start of the 2015 season.

How do we get there?

The investment we need over the next 12 months to fulfil this aim is not as extensive as the Ground
Improvement costs. However we will still require help from grant funding bodies to fulfil this aim. These grant
funding bodies and specific schemes have been identified to facilitate this cost.

One of the key uses of a new practice facility will be for the juniors. The installation of this will be prior to the
Year Two plans in the Junior Section of this document. Any grants applied for specifically for a practice facility
must take into account our plans for the junior section.

To stand a much greater chance of securing this grant funding and to help secure the future status of the club
from a wider non-cricketing perspective, the club must have a structured plan to engage with the Parish
Council, local school, local groups and organisations and also other junior sporting clubs. Please refer to
sections Local Community and Schools / Club / Groups Links for more information on how the club will
progress this.

For the 2 bay practice facility grant funding will be required and will be explored before the start of the 2015
season.

Who is responsible?

Matt Stevens will be responsible for securing any grant funding to help with the practice facility. Richard
Hughes and Fred Slater will also assist in engaging with the local community (Parish Council), Hollinhey
Primary School and local groups to support the multi-use of the ground.

Please refer to the Junior Section for responsibilities in this development area from Year Two onwards.
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What will it cost?

The club has to engage with ECB approved suppliers for the installation of an artificial match pitch. Quotes
have been obtained and the preferred supplier has been identified as Dura Sport. The costs are as follows:

Supplier Description Total VAT TOTAL
Supply and construct The ECB Approved DSi-pro cricket system measuring
30.00m x 2.74m. The pitch incorporates the i-layer performance underlay and is

DURA SPORT i . ; . £7,150.00 £1,430.00 £8,580.00
surfaced with iweave superior wilton woven cricket surface. Mark out as per
rules of the game (weather permitting)

The costs associated with a 2 bay practice facility will be explored prior to the start of the 2015 cricket season.
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LOCAL COMMUNITY

Some of the most important aspects of the development plan come in the next 2 sections. Improving our links
with the local community is paramount in achieving our aims and this is down to the club and its members to
change the way in which we think about our great club and embrace what the community has to offer us and,
more importantly, what we can offer the community as a whole.

What do we have now?

Langley Cricket Club is the only sports club in the Sutton and Langley area. Over the past few years, in trying
to prompt ourselves in the community, we have distributed letters to households in the villages, created
posters, a newsletter and season handbook which has both been placed in local amenities. However, our
links to the local community do not reach further than this. We have not hosted events or alternative sports
other than cricket based activity. Club events and fund raisers have been targeted at our current membership
base and their families and friends.

The Parish Steering Committee has created an excellent Parish Plan to facilitate improvements to the Langley
and Sutton communities. The cricket club gets a mention on one line of this plan only. This is an
unacceptable position for the only sports club in the locality to be in.

Access to the ground is also somewhat restricted. People can enter at any time whilst there is a game or
practice in progress but outside of this there is no access gate for pedestrians, signage to inform people of
when we are open or when they can access and nothing to suggest who we actually are and what we can
provide. With the ground owned exclusively by the cricket club the stance has been for many years to adopt a
private land ethos.

What do we aim to have?

Langley Cricket Club must change to improve and enhance their role in the community going forward. Our
aim is to host no-cricket related community activities both in the clubhouse and outside on the ground. We will
also investigate whether we can host other sporting activity, such as junior football, and become a multi-sports
club. We aim to open our gates all year round to the local community and provide one of the largest open
space areas in the locality for people to use for walking, recreational activity and cricket related activity. We
want to be regarded as another very good option for local people, groups, clubs and schools to use for
community activities they wish to run.

How do we get there?
We have identified a number of ways we can enhance our standing in the local community.

Parish Plan

We have to engage with the Parish Council and Parish Plan Steering Committee and get involved with the
Parish Plan. The implementation phase of the Parish Plan is just starting so it is imperative we get “on-board”
now. We must become a more integral part of this plan to facilitate the need for more community areas, and
facilities. We must also be seen to and provide sporting and recreational opportunities for children, young
people and adults in the local communities.

Local School

We have to re-engage with the local primary school Hollinhey. Please refer to the section School / Club Links
for the detailed plan.
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Local Groups

We have to engage with local groups and entities to promote the use of our facilities and ground. Please refer
to the section School / Club Links for the detailed plan.

Other Sports Clubs / Teams

We have to engage with other sports clubs / teams to promote the use of our facilities and ground. Please
refer to the section School / Club Links for the detailed plan.

Club Communication

We have to continue the production of our posters, newsletters and season handbooks. This has been a good
way of getting ourselves out to the local community in the last few years. To help with this we also need to
broaden our horizons to include communication in parish publications, local newspapers, parish website, local
schools and their respective websites, more local companies, amenities and places of interest.

Putting something back......

The club must not view community engagement just from the clubs perspective. We must start to put
something back into the community by offering volunteer help with the many varied projects that happen in
community life. If we are to aim to be one of the hubs of the community and a major part of the Parish Plan
we must begin to help with other non-club related activities. Not only does this help promote the club but it
might also lead to more community based people wanting to become involved at the club. As we all know,
any help is appreciated at all levels of any volunteer led organisation.

Who is responsible?

Matt Stevens is responsible for engaging with the Parish Council and Parish Council Steering Committee in
relation to the Parish Plan. Richard Hughes and Fred Slater will assist with the engagement of other local
entities (see section Schools / Club / Groups Links for more information).

The Club Secretary, Andrew Little, is responsible for producing the posters, club newsletter and season
handbook. Any other community based correspondence/communication to or from the club should also be
directed through Andrew Little.

The committee, players, members, friends, families and anyone else associated with the club are
responsible for promoting the club in the community. We all have a duty towards our club and should be seen
to promote the club in a positive manner at all times. We must also be prepared to help the community
outside of the club too.

What will it cost?

The main cost with this part of the plan is people’s time and commitment. It can been seen as a bind to offer
your valuable free time in community based activities but the club must portray the importance of this and the
positive impact it is going to have on other areas of this development plan. For instance, if we get community
wide engagement, interest and support this will increase the likelihood of the club achieving grant aid for the
clubhouse refurbishment and ground development projects. The improvements will be for all to see and
experience so putting that effort in now will reap those benefits at a later stage.

To continue our communication using the posters, newsletters and season handbook the club should budget
between £200 to £300 a year towards the cost of paper and printing.
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SCHOOLS / CLUB / GROUPS LINKS

Like the previous section, improving our links with local schools, clubs and groups is paramount in achieving
our aims. We have to demonstrate a wider ranging need for the projects that require funding and to achieve
this we have to engage with these entities to offer them an alternative safe facility for them to use in the future.

What do we have now?

We have already had contact with Hollinhey Primary School and the Scouts organisation in the past 3 years in
relation to the re-launch of our junior section in 2011. Both were very positive about junior participation in
cricket and were very encouraged by what we were trying to achieve. However, due to various reasons, this
level of contact has diminished but we do have key contacts that can be re-engaged with again.

We also have a very good relationship with Macclesfield Cricket Club, especially the junior coordinator Stuart
Garnett. We have been able to provide adult Saturday league games and Sunday friendly fixtures for some of
their juniors who have not been able to get a game at Macclesfield due to the large numbers of juniors they
currently have. The club have ensured that the relevant child welfare structure is in place for these juniors and
the feedback we’ve received from parents and the juniors in terms of our club, the welcome received and
overall enjoyment has been very good. Some of the juniors have decided to continue playing Saturday and
Sunday cricket with us and junior cricket for Macclesfield for this forthcoming season.

What do we aim to have?

Within the next 12 to 24 months, we aim to have an established link with Hollinhey Primary School with a
timetable of activities at the club to hopefully assist with their curriculum. If we are successful in this link with
Hollinhey, the club should look to extend this opportunity to other schools in the area who want to use our
facility.

We aim to establish a link with the Cubs, Scouts, Brownies, and Girl Guides to provide them with an open area
for them to use on a regular basis.

We aim to establish a link with a junior football team to use our ground for training and/or games.

We aim to establish links to other clubs and groups in the locality for them to use our clubhouse and/or ground
for whatever activities or programmes they offer.

To facilitate these aims we must be able to provide a safe, modernised and suitable facility for schools, clubs
and groups to use. The detailed development plans for the ground and clubhouse can be located in other
sections of this plan, namely Clubhouse Facilities and Ground.

How do we get there?

We need to re-engage with Hollinhey Primary School and discuss our development plan and projects. From
this we need a level of interest back from them in what we are trying to achieve and follow that up with more
formal proposals once we know the status of the grant funding schemes we are applying for. This is very
much a chicken and egg scenario — we cannot commit to providing something for Hollinhey to use without the
work being carried out on the clubhouse and ground. However we must proceed now with gaining a level of
interest in our plans from the school to progress our plans accordingly.

The same can be applied to the Cubs, Scouts, Brownies, and Girl Guides. We have been provided with 2
names to contact from the Parish Plan Steering Committee so need to progress this now.
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With the new connection established to the Parish Plan Steering Committee, this may open more opportunities
to engage with other groups in the area. Members of this committee are members of groups in the area so
this too needs to be explored now.

We have 2 contacts for an existing junior football team. This came from a club member whose nephew plays
the Under 7 team. The junior football team must be at an age group that can be supported by our small
outfield so Under 7 and 9 teams will be initially targeted. This needs to be progressed now.

Who is responsible?

Richard Hughes is responsible for the engagement with Hollinhey Primary School and the Cubs, Scouts,
Brownies and Girl Guides. Fred Slater will assist where required. Also refer to the Junior Section for
information on hoe the club plan to run taster sessions with Hollinhey.

Matt Stevens is responsible for the engagement with the Parish Council Steering Committee in relation to the
identification of other groups in the community.

Matt Stevens and Richard Hughes are responsible for contacting a junior football team to gain interest in
using our facilities.

The committee, players, members, friends, families and anyone else associated with the club are
responsible for promoting the club in the community and providing the committee with any potential groups or
clubs that may be interested in using our facilities in the future.

What will it cost?

As with the previous section, the main cost with this part of the plan is people’s time and commitment. Richard
Hughes is a key resource in this process and already has a good relationship with the entities mentioned
above, as does Fred Slater. However the committee must recognise that more will be required from others
within the club to assist and develop these relationships beyond the current 12 to 24 month plan.
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NEXT STEPS

The committee must review, make any changes necessary, agree and minute that plan acceptance at a
committee meeting. Once accepted this plan will be available to everyone on our club website and printed for
the club notice board.

The plan itself will need to be maintained.

There are aspirational timings and dates, and resources

responsible for carrying out the tasks. We are a volunteer led organisation so this can change quickly so we
have to be mindful of the chance that things may change and react to it accordingly.

What we must not lose sight of is our aims for the club and the drive required to complete the key projects in
this plan that will deliver our aims.

REVISION HISTORY

Versions
Version Date Author(s) Revision Notes
0.1 17" March 2013 Matt Stevens Draft for Committee Review
0.2 20™ September 2013 | Matt Stevens Revision following 2013 season
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SIGN OFF PAGE

Approval of the Langley Cricket Club Development Plan

In my role as a committee member, by signing this page | agree and adopt the Langley CC
Club Development Plan and will support the aims and objectives to the best of my ability.

Name Committee Role | Signature Date
Dave Belfield President

Fred Slater Chairman

Kevin Baggs Treasurer

Andy Little Secretary

Ed Johnson Club Captain
Matt Barber 2" Team Captain
Chris Pattison Sunday Captain
Dave Frame gsrmi?iitltee

Matt Betteridge ggr?ﬁﬁtee

Alex Berzins gs;?;?tltee
Richard Hughes gc?rr;ifiitltee
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